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Program Committee Charter 
 

Purpose 
The Program Committee is a standing committee of the Texas Association for Behavior Analysis 
(TxABA) whose purpose is to develop and organize (on its own or via sub-committees) the programs 
and services offered by the organization for each fiscal year. The Program Committee will submit their 
annual plan of services to the Executive Council for review and approval by June 30 each year.  
 

Program Membership 
The Program Committee shall have a minimum of three (3), and no more than nine (9), committee 
members. Unless otherwise stated, committee members shall serve 3-year terms starting August 1 and 
ending July 31. Committee members are comprised of the following combination:  
 

● Executive Director: The TxABA Executive Director shall serve as an advisor to this committee 
(non-voting), except in cases of a tied vote, in which case the Executive Director may cast a vote to 
break the tie. They will provide administrative support and recommendations based on their 
knowledge of the organization’s operations. 

● Chair: The chair shall be an existing TxABA Executive Council member. This individual will 
be appointed by the Executive Council by majority vote each year. Any voting member of the 
Executive Council may serve in this role.  The chair schedules monthly meetings, sets the agenda 
to reflect action items that support assigned strategic plan goal/s, ensures meeting minutes are 
stored in committee Google Drive and reports member participation.  

● ACE Coordinator: The TxABA BACB ACE coordinator shall be a voting member of the 
Program Committee. As the ACE coordinator is appointed by the Executive Council, this 
individual will remain a permanent member of the program committee until the individual 
serving as ACE coordinator changes. At that time, the new ACE coordinator shall subsume the 
responsibilities of this position. 

● At-Large Representative (PhD): Selected from the general membership of the organization. Must 
have a PhD or equivalent degree. Must have a minimum of 1 year of behavior analytic 
experience post-degree.  

● At-Large Representative (Masters): Selected from the general membership of the organization. 
Must have a master's or equivalent degree. Must have a minimum of 3 years of behavior 
analytic experience post-degree.  

● At-Large Representative (RBT or BCaBA): Selected from the general membership of the 
organization. Must have certification as an RBT at the time of appointment. Must have 
certification as a BCaBA at the time of appointment.  
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● Rural Representative (Masters or PhD): This individual must live and work in more rural 
areas of the state of Texas. What constitutes “rural” may be determined by the Executive Council 
at the time of appointment.  

 
Note: Any committee member, except Executive Director, can fulfill multiple committee member roles. 
However, the goal is for all roles to be represented. The current President and President-Elect/Past 
Presidents have a standing invitation to attend committee meetings but are not voting members unless 
they are appointed to the committee. 
 

Program Activities, Duties, and Responsibilities 
Acting with the Executive Director, the Program Committee has the authority to: 

● Collaborate with EC to identify & implement at least one goal on TxABA’s strategic plan.  
● Provide strategic goal progress as requested by the ED or EC. 
● Aggregate, review, and streamline annual service offerings and send the final plan to the 

Executive Council. (Will receive the annual service offerings from other TxABA Committees 
and conduct a review of the annual plan of offerings) 

● As necessary, develop other programs or services that complement annual service offerings 
● Develop and recommend to the Executive Council policies and procedures governing the 

programs and services to be offered by TxABA to members and the public. 
● Provide guidance and consultation to Executive Council in setting priorities for programs and 

services. 
● Provide guidance to Executive Council in establishing policies and guidelines in setting the fees 

to be charged for programs and services offered by TxABA. 
● Provide guidance to Executive Council in establishing policies and guidelines for fees for 

outside presenters and providers of services offered by TxABA. 
● As necessary, establish sub-committees to plan and organize specific programs and services 

approved by the Executive Council. Sub-committee members may be appointed by the 
Program Committee via majority vote. 

● Ensure that TxABA: 
o Has in place a program evaluation process that measures the outcomes of each program 

and service 
o Regularly uses the evaluation data to inform and continuously improve TxABA 

programs and services 
o Uses evaluation data to educate our membership and the community regarding the 

work and effectiveness of TxABA and its programs 
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Sub-Committees 
The Program Committee may establish sub-committees as necessary which will be charged with 
planning and organizing specific programs and services approved by the Executive Council. Except for 
the Annual Conference sub-committee, members of these sub-committees may be appointed by the 
Program Committee without approval by the Executive Council. The Program Committee shall have 
two standing sub-committees: 

● Annual Conference Sub-Committee  
● El Paso Sub-Committee 

 

Annual Conference Sub-Committee 
The Annual Conference Sub-Committee will be made up of Track Coordinators appointed by the 
TxABA Executive Council. Each Track Coordinator shall be tasked with planning at least one 
conference track at the Annual Conference. The Track Coordinators may also be members of the 
Program Committee. The Annual Conference sub-committee shall have the following responsibilities: 

● Organizing conference tracks at the annual conference 
● Recommending policies, procedures, and changes to the annual conference (e.g., adding a 

track, adding policies for presenters, changing honorarium amounts, etc.). Said changes will be 
reviewed by the full Program Committee and approved by the Executive Council. 

 

El Paso Sub-Committee 
The Expanding Programs shall be comprised of a minimum of two (2) members. These members may 
be existing Program Committee members, or other individuals deemed qualified by the Program 
Committee. Any sub-committee members not already on the Program Committee may be appointed 
to a sub-committee by majority vote of the Program Committee. The Expanding Programs sub-
committee shall have the following responsibilities: 

● Develop professional development opportunities that extend beyond the TxABA annual 
conference 

 
 

Committee Standards 
 

Activities  
Committees shall have other responsibilities as deemed necessary by the TxABA Executive Council.  
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Recruitment  
All committee members will be selected from among individuals with an active TxABA membership. 
Recruitment for open committee member seats will occur yearly. Applications will be accepted from April 
1st through May 15th. Committees will submit their new member recommendation/s to the Executive 
Council (EC) by July 1st. Approved new members will start their term on August 1st unless otherwise 
deemed by the executive council. At completion of the first term, any committee member may be 
nominated and upon receiving a majority vote, the elected individual(s) may serve an additional term - 
up to two, consecutive 3-year terms (except for the awards and student committee members, see their 
charters for specifics).  

Annual Reporting of Activities  
Committees will submit an annual report of their activities to be presented at the annual business 
meeting held during the TxABA conference.  
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